
Board of Directors Meeting Minutes – April 11, 2026 

 

The Mid-Coast Chapter, Texas Master Naturalist™, Inc. met at the Aransas County Agrilife 
Extension Office .  

The meeting was called to order at 10:00 am .  

President Steve Ferguson presided at the meeting. 

 Meeting Attendance members & guests attended. Link title “Attendance to Program  

Business Meeting Reports •  

President •  

1. TMN Annual Meeting  
Get excited for our Texas Master Naturalist 2026 Annual Meeting – to be held Thursday, 

October 22 through Sunday, October 25 in Waco, Texas!   

  
   Annual Meeting Timeline  

May 15– Submit presentation proposals/abstracts deadline  

Jul 1 – Meeting agenda shared  

Aug 1 – Registration opens  

Aug 31 – Early registration ends  

Sep 20 – Registration ends  

Oct 7 – Chapter project fair presentations (#TMNTuesday)  

  

2. Copano Cove Conservation Area  
  
Aransas County purchased the Copano Cove Ranch, a 954-acre reserve on the 
southeast shoreline of Copano Bay This land, which consist of wetlands and 
uplands prairie must be managed in accordance with the Conservation Easement. 
The North American Land Trust is the title holder. Aransas County is the owner.  

  
Aransas County Commissioners Court appointed five members to the Land Use  



Management (LUM), which is a subcommittee of the Aransas Pathways Steering 

Committee. LUM has been designated as the Aransas County entity responsible for 
developing the land-use management plan for this new, county conservation refuge.  

  
Commissioners Court appointed as members of LUM, Mid-Coast members Bill 
Burge, Maureen Crocker, honorary chapter member Charlie Belaire, Chad Kacir (a 
NRCS professional) and Steve Ferguson (as chairman).  

  
This conservation area will be a wonderful opportunity for preserve a large natural 
area for generations to come.  

  

3. SEED (Students Engaged in Ecosystem Discovery)  
  

Our Chapter’s “SEED” partnership with Rockport-Fulton High School, will wrap up 
its pilot semester in May. We’ve had four field trips and training programs this 
semester, with our final fieldtrip on the R/V Katy and our graduation ceremony on 
May 5th.   

I thank Bill Burge, Maureen Crocker, Rachael Diaz, and Amy Nowlin for serving with 
me on the SEED project team. I also want to thank Kendall Keys, Steve Marwitz, Liz 
Smith, and D’Ann Williams for working with our students.  

  
We have now begun to review and revise SEED for the 2026-2027 school year.  

  

 

Vice President • Ele 

 

Secretary— •  

The Mid-Coast Chapter, Texas Master Naturalist™, Inc. Board of Directors met on Saturday, 
January 10, 2026, at 10:00 AM at Aransas County AgriLife Extension Office in Rockport, TX. 
The meeting was hybrid. 

chatgpt://generic-entity/?number=2
chatgpt://generic-entity/?number=2


A total of 19 members were present in person (per the sign-in sheet). Twelve board 
members attended in person, constituting a quorum. In addition, seven other members in 
good standing, of which __ participated using the OWL/Zoom chat function, were in 
attendance. 

The meeting was called to order at 10:00 AM. President Steve Ferguson presided at the 
meeting, and Mid-Coast TMN Secretary Janet Cunningham recorded the minutes, which 
were posted on the chapter website on February 16th. The meeting adjourned at 2:35 PM for 
4.5 hours CB: Chapter Business/Chapter Meeting. 

Project Director Greg Simmon moved to accept the minutes as published on the chapter 
website, and D’Ann Williams seconded. The motion passed. 

 

 

Treasurer—  • Julie 

Mid-Coast Texas Master Naturalist Inc.  
Board of Directors Meeting  

April 11, 2026  
Coastal Oaks Garden, Texas A&M AgriLife Extension-Aransas County  

892 Airport Rd, Rockport, TX 78382  
Treasurer’s Report as of: 03/31/2026  

  
  

Financial Balances - Overview (as of 03/31/2026)  
  

Contingency Reserves 03/31  

 Certificates of Deposit                        $13,584.12            

 Money Market Funds                                              $7,167.10  

    Total Contingency Reserves                                             $20,751.22  

Bank Checking as of 03/31                                              $52,687.16  
  
Checking account balance as of 03/01                      $52,744.24    

Less cleared items                                                                                                       -57.08       



Less outstanding items                                                                    

Operating bank balance as of 03/31                       $52,687.16  

          
YTD Total Revenue as of 03/31                       $  1,426.82  

Less YTD Total Expenses as of 03/31                                                 2,261.22  

Net Loss as of 03/31                                                                           $        -834.40        

   
  

• Three bank reconciliations completed 04/01.  No Quicken backups necessary with 
updated Quicken.   
  

• New signature cards need to be updated at Prosperity Bank with the new officers: 
Ele Chew as VP and Janet Cunningham as Secretary. Per Deborah Laird at Prosperity 
Bank in  
Rockport, signed copies of the minutes need to be delivered and signed by the 
incoming  

Secretary.  Minutes need to state that outgoing officers are to be removed (Brigid 
and Ele) and incoming officers are to be added (Ele and Janet).  The minutes should 
reflect legal names since IDs will be required.  Once Deborah/Prosperity has 
completed her updates, the incoming secretary and VP can go to the Rockport bank 
to sign new resolutions.    

  
• The Prosperity debit card expires in June.  Anything paid automatically via debit will 

be updated with the new expiry date when the new card is received from Prosperity.  

1  
 

 

Director Reports - 

 

Current Membership Status • Kim w- no report submitted 

 

VMS Data Manager report   • Cindy 



March 2026 Horsekeeper Report  

Chapter Service & Training in March 2026  

Volunteer 

Service  
Advanced 

Training  
# Members 

Reporting  
# Different  

Opportunities  
Value  

at $23 per 

hour  
957.75  127.25  76  37  $24,955  

Service & Training 2026 Year-to-Date Total  

Volunteer 

Service  
Advanced 

Training  
# Members 

Reporting  
# Different  

Opportunities  

Value at 

$23 per 

hour  

3570.75  409  97  44  $91,534.25  
Under Review due to VMS Upgrade: Cumulative Under Review  

Cumulative—Chapter Inception in 2000 to Present  
 

  

 

  

 All-time     

  

 Value   
  

 Volunteer  Advanced  # Member s    # Different   at $23 

 Service    Training    Reporting    Opportunities  per hour   

             

As of March 31st, the Mid-Coast Chapter had 141 members eligible to report hours.   

One Initial Training member withdrew.  However, we had a transfer into our Chapter.  
Ninety-seven members have reported hours earned in 2026, 69% of the total eligible. A new 
roster is scheduled for May 2026. If you need an updated roster before then, please email 
hourskeeper@midcoast-tmn.org.  The website will be updated with the March 2026 
numbers presented above soon.  

Initial Training Class of 2026—The Initial Training class for 2026 is well underway.   

The group has achieved 446 Initial Training hours, 211.75 Volunteer Service hours, and 
98.75 AT Hours.  One trainee withdrew in March, with 19 TMN-In-Training working towards 
graduation in June 2026.  There are two members who, upon graduation, will achieve Initial 
Certification.  

Class of 2025— This class of 16 members continues to provide many contributions to our 
Chapter.  Three Initial Trainees are working towards Initial Certification. The next step in 
becoming a Certified TMN Chapter member is to complete 40 volunteer hours and 8 
advanced training hours as soon as possible, with a target completion date of no later than 
the June 2026 Class Graduation. Thirteen have achieved Initial Certification, and ten of 



the sixteen also earned the 2025 recertification. Our Class Representative is Nicole 
Reagan.  

Recertification 2026- The 2026 Recertification pin hours, the Bobcat, began on January 
1st.  We have the following Chapter Members (graduated) who have attained the 40 hours of 
Volunteer Service and 8 hours of Advanced Training during the reporting period.  

*1st to recertify, †Class of 2026 recertifications, Members in bold certified since last month  

  

Brigid Berger*    Elle Chew*   Patrick Hartigan*  

Bill Burge*     Steve Ferguson*   

  

Leadership Awards Earned during 2026   

None to report at this time  

Milestone Awards Earned during 2026  
(Bold names new since last month’s report)   

• Bronze 250-Hour Milestone Pin—Margaret Durst, Kimberly Ballard, Deborah 

Fisher, Bobbi Rankin  
• Silver 500-Hour Milestone Pin—Janet Cunningham, Maureen Crocker  
• Gold 1000-Hour Milestone Pin— • Polished Silver 2500-Hour Milestone Pin—  
• Gold w/ruby 4,000-Hour Milestone Pin & President’s award—  
• Gold w/diamond 5,000-Hour Milestone Pin & lifetime membership/no dues 

award—  • Gold w/emerald 10,000-Hour award—  • 15,000 Hour award—  
          

Class of 2026 Recertifications   
*1st to recertify, †Class of 2026 recertifications, Members in bold certified since last month)  
  
None to report at this time  
  

Class of 2025 Initial Certifications   
(Members in bold have been certified since last month’s report)  
  



Kim Draper      Deb Troupe    Frank Solis    Brianna Hanselman  

Deb Fisher      Karen Dorgan   Pamela Anderson  Jarrett Kernen  

Nicole Reagen    Margaret Durst  Mark Croudy   

Jessica Ruble         Tatum Dunn                  

Note: If you have not received your above award(s) or past awards, they will be available at 
the MCTMN Chapter Board meeting on January 10th and the Chapter Meeting on February 
14th.  If you cannot attend, you may designate someone else to attend the meeting and pick 
them up for you; otherwise, they will be held for the next Chapter meeting.    

 

 

 

Status of Applications for Membership •  No report submitted 

 

AT Director Report for April 11, 2026 Mid-Coast Chapter Meeting  

Since our last board meeting report (Feb. 14th) I have approved 19 new Advance Training 
opportunities; 38 since the beginning of January 2026 (not including TMN Tuesdays or 
“Brown Bag Lectures.” 

AT input/research/emails time for processing these totals 8.75 hours (CB/Administrative 
Duties) since Feb. 14. (A total of 21.25 hours since January 2026). 

Submitted by Bobbi Rankin 

 

 

Initial Training Director •  Tatum and Margaret  - No Report 

 

Projects Director • Greg – No report 

 

 Communications Director • D’Ann  No Report 

 



Past President •  Bob  No report submitted 

 

Class Representative • Nicole - No report submitted 

 

Chapter Advisor - No report submitted 

 

Old Business - None 

New Business  - None 

Awards   

Bill Burge, Ele Chew, Steve Ferguson, and Kim Ballard received the Bobcat pin,  

 

Adjournment : 

Motion to adjourn by Ele Chew, second Kim Ballard. The vote to approve - Carried.   

The meeting was adjourned: 12:05 pm 

Respectfully Submitted,  

 

Janet Cunningham 
Mid-Coast Chapter Secretary 

 


